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1) EUR 106m operational net profit , +14%; EUR 98m nominal, +11% yoy

VOp. PBT EUR 208m, op PBT margin of 3.9%, +10bps yoy

VEBITDA LTM of EUR 1.3bn, +21% yoy

VSales Q1 2018 of EUR 5.3bn, +16% yoy fx-adjusted

VNet cash from op . activities in Q1 2018 improved by EUR 93m yoy

VHigh EBITDA -cash -conversion rate of 113% LTM

VNet op. capex up EUR 13m yoy to EUR 74m - increased mining & tunneling work 

V Free cash flow from ops. improved by EUR 80m in Q1 2018 yoy; EUR 1.2bn LTM

2) Strong EUR 1.5bn Net cash from op. activities LTM, +14% yoy

VAdjusted for EUR 350m negative fx effects LTM, net cash position would be EUR 1.3bn

V Impact of seasonality on Q1 cash flow further mitigated

VAll operating divisions ended Q1 with net cash and substantially strengthened balance 

sheets yoy

3) EUR 942m Net cash, EUR +600m yoy, all divisions significantly strengthened

VOrder backlog + 12% yoy fx-adjusted; equivalent to 22 months of work done

VEUR 29.8bn in New orders +15% LTM (+22% yoy fx-adjusted)

VNew orders of EUR 6.8bn Q1 2018 equal 1.2x work done Ɖdisciplined bidding maintained 

4) Consistently high Order backlog of EUR 44.3bn

VStrong tender pipeline in our core markets USA, Canada, Asia Pacific and Europe of 

around EUR 120bn in project work for remainder of 2018 and approx. EUR 350bn in 2019+

VCapital allocation remains focused on attractive organic and strategic growth 

opportunities and optimizing shareholder returns

5) Guidance confirmed: operat . net profit FY 2018 of EUR 470-520m (+4-15% yoy)

HOCHTIEF Group ƉQ1 2018 Highlights
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HOCHTIEF Group ƉQ1 2018 key figures

(EUR million)

Q1

2018

Q1

2017

Ʊ Q1

in %

Ʊ Q1

in EURm

FY

2017

Sales 5,266.2  5,149.0  2.3%  117.2  22,631.0  

Operational profit before tax/PBT 207.5  194.3  6.8%  13.2  865.8  

Operational PBT margin in % 3.9  3.8  0.1  3.8  

Operational net profit 106.3  93.3  13.9%  13.0  452.3  

Operational earnings per share (EUR) 1.65  1.45  13.8%  0.20  7.04  

EBITDA 308.9  308.6  0.1%  0.3  1,294.4  

EBITDA margin in % 5.9  6.0  -0.1  5.7  

EBIT 226.5  216.0  4.9%  10.5  904.1  

EBIT margin in % 4.3  4.2  0.1  4.0  

Profit before tax / PBT 199.5  188.9  5.6%  10.6  823.6  

Tax rate (taxes / PBT in %) 32.3  33.7  -1.4  29.3  

Net profit 97.9  88.3  10.9%  9.6  420.7  

Earnings per share (EUR) 1.52  1.37  10.9%  0.15  6.55  

Net cash from operating activities -169.7  -262.6  35.4%  92.9  1,372.1  

Net operating capital expenditure 73.8  61.3  20.4%  12.5  251.8  

Free cash flow from operations -243.5  -323.9  24.8%  80.4  1,120.3  

Net cash / net debt 941.6  341.3  175.9%  600.3  1,265.8  

New orders 6,754.2  7,445.3  -9.3%  -691.1  30,443.5  

Work done 5,681.5  5,767.6  -1.5%  -86.1  24,518.4  

Order backlog 44,288.1  44,967.0  -1.5%  -678.9  44,644.2  

Employees (end of period) 55 530  53 505  3.8%  2 025  53 890  

Operational profits are adjusted for deconsolidation effects and other one-off impacts
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HOCHTIEF Group - Cash Flow performance

Cash Flow components HOCHTIEF Group

ƋGroup net cash from operating activities of EUR -170m in Q1 2018, a yoy improvement of EUR 93m, driven by consistently 

high cash-in from cash-backed profits and continued focus on working capital

Ƌ LTM net cash from operating activities at EUR 1.5bn

ƋEBITDA-cash conversion rate of 113% LTM remained at a very high level

ƋNet op . capex increasedyoy based on higher mining and tunneling work in 2018 at CIMIC, offset by fx-effects, and lower 

equipment disposals yoy

ƋFree cash flow from ops. reached EUR 1.2bn LTM

(EUR million)

Q1

2018

Q1

2017

D

Q1

LTM

Q1 2018

FY

2017

Net cash from operating activities pre NWC change 251.7  289.5  -37.8  1,001.1  1,038.9  

NWC change -421.4  -552.1  130.7  463.9  333.2  

Net cash from operating activities -169.7  -262.6  92.9  1,465.0  1,372.1  

Gross operating capital expenditure -77.2  -86.6  9.4  -348.0  -357.4  

Operating assets disposals 3.4  25.3  -21.9  83.7  105.6  

Net operating capital expenditure -73.8  -61.3  -12.5  -264.3  -251.8  

Free cash flow from operations -243.5  -323.9  80.4  1,200.7  1,120.3  
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HOCHTIEF Group ƉStrong net cash development

Net cash (+) / net debt ( -)

Key drivers of net cash (+) / net debt ( -) in Q1 2018 yoy

ƋStrong Q1 2018 net cash position of EUR 

942m, a yoy improvement of EUR 600m

ƋAdjusting for EUR 350m of yoy negative fx

effects, net cash would stand at EUR 

1.3bn, a yoy improvement of EUR 950m

- FX impact qoq of EUR -73m

- LTM dividend payments of EUR 240m 

at HOCHTIEF HQ (EUR 167m) and CIMIC 
(to minorities AUD 108 / EUR 73m) 

ƋAll divisions ended Q1 2018 with a net cash 

position and substantially contributed to 

strong yoy development

- HTAM EUR 844m net cash would be over 
EUR 1bn and approx. +400m yoy fx-
adjusted 

- HTAP EUR 539m net cash would be EUR 
622m and over +450m yoy fx-adjusted 

- HTE EUR 69m net cash, +75m yoy

- HQ EUR 62m increase yoy in net debt 
would be a EUR 22m reduction adjusted 
for fx

period end (EUR million)

Q1

2018

Q1

2017

D

Q1

D

qoq

FY

2017

FY

2016

FY

2015

HOCHTIEF Group 942  341  600  -324  1,266  704  805  

HOCHTIEF Americas 844  627  217  -129  972  844  573  

HOCHTIEF Asia Pacific 539  169  370  -40  579  265  732  

HOCHTIEF Europe 69  -6  75  -141  211  45  -99  

HQ / consolid. -511  -449  -62  -15  -496  -450  -400  




